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Trauma Care Commission Agenda
Indiana Department of Health
8™ Floor Kris Box Conference Room
August 7, 2026
10:00 am to 12:00 pm EST

Join: https://teams.microsoft.com/meet/274140391563129?p=WatjW51Q6dp3HrGKNF
Meeting ID: 274 140 391 563 129
Passcode: 8MD2t6eu

Dial in by phone
+1 317-552-1674,868404997#
Phone conference ID: 868 404 997#

|. Welcome/Introductions — IDOH, Dr. Lindsay Weaver
a. Approval of May 1, 2026 minutes

II. IDOH (45 minutes)
a. Rural Health Transformation Program — IDOH, Brian Busching
b. TRAC Strategic Plans — Regional Representatives

l1l. DHS — EMS Representative (15 minutes)

V. TCC Subcommittees (30 minutes)

Trauma System Planning — IHA, Andy VanZee

Education and Outreach — /U Riley, Dr. Matt Landman

Registry — Subcommittee Representative

Performance Improvement — Subcommittee Representative

Disaster Preparedness and Military Integration - Margaret Mary, Dr. David
Welsh
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V. Final Business - Open Floor (5 minutes)

To promote, protect, and improve the health and safety of all Hoosiers.
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Trauma Care Commission Agenda

Attachments include: Agenda — August 7, 2026 & Minutes — May 1, 2026

Next Meeting (10 am to 12 pm Eastern)

November 6, 2026

IDOH, 2 North Meridian Street, Indy 46204
8" Floor Kris Box Conference Room

2027 Meeting Dates:

February 5, May 7, August 6 & November 5

August 7, 2026
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Board Member Title Appointment Appointment Appointing
Date Expiration Date Authority
Lindsay Weaver, MD | Chair, State Health 11/3/23 N/A Governor
Commissioner
Jonathan Witham Director, IN Dept. of 11/3/23 N/A Governor
(proxy Kraig Kinney) | Homeland Security
Mitch Roob Secretary, Family & 11/3/23 N/A Governor
(proxy Ann Zerr, MD) | Social Services
Administration
Erik Streib, MD Chair, ACS Indiana 11/3/23 6/30/29 Governor
Committee on
Trauma
Andy VanZee IN Hospital 11/3/23 6/30/27 Governor
Association
Elizabeth Weinstein, | IN Emergency 11/3/23 6/30/29 Governor
MD Medical Services for
Children
Lewis Jacobson, MD Surgeon - Ascension | 11/3/23 6/30/27 Governor
St. Vincent Hospital
(Level 1)
Vacant IN Chapter of ACEP 11/3/23 6/30/29 Governor
Vacant RN - Trauma 11/3/23 6/30/27 Governor
Program Manager
Matthew Landman, Surgeon - Pediatric 11/3/23 6/30/29 Governor
MD Trauma Center
(Level 1)
David Welsh, MD Rural Hospital (Not 11/3/23 6/30/27 Governor
Level 1,2, or 3)
Scott Thomas, MD Surgeon - Trauma 11/3/23 6/30/29 Governor
Center (Level 2)
Jay Woodland, MD Surgeon - Trauma 11/3/23 6/30/27 Governor

Center (Not Level 2)




